
50-X Mission: 
Revolutionise 
Your Business 
Growth
Welcome to the 50-X Mission, a revolutionary approach to 
business growth and scaling. This isn't just another 
coaching program—it's a comprehensive transformation 
journey designed to take your business to unprecedented 
heights. We understand that trying to achieve exponential 
growth alone can be overwhelming. That's why we're here 
to guide you every step of the way, providing the 
expertise, tools, and support you need to multiply your 
profits by 50 times or more.

Our mission is to work alongside established businesses 
and independent professionals who are ready to embrace 
a new paradigm of growth. If you have the authority to 
make commercial decisions, the means to invest in your 
future, and a growth mindset, then you're in the right 
place. Let's embark on this exciting journey together and 
unlock the full potential of your business.
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1 Discovery
Analysis

Review

Go-NoGo

Establish Core SEAL Team

Onboard a dedicated "growth engine" team

Kickoff

2 50-X Workshop
Goals

Business Canvas and TOM

Target Roadmap

Strategy

Mission Plan

Succession Plan (optional)

Exit Plan - (optional)

Resource Plan

Now

H1 H2

12 Months

3 Constraints Workshop
Cover the Constraints and ensure all Blockers have a solution Assigned

4 Telemetry Definition
Where are your numbers coming from. Define your source for success datapoints - what 
needs to be monitored to ensure all conditions for success are visible & trackable

5 Metrics Definition
Waypoints

Revenue Line

Resource Planning

KPI

CPI Customer Performance Indicators

6 Mission Plan
Build the Mission Profile and Timings (the Mission important part) 

Launch Preparation

Assumption Tests

Experiments & LAB Established

Launch 50-X Mission

7 OPS & Monitoring
Daily - Dashboard review (6AM Call)

Weekly - Are conditions for success being met

Monthly - Telemetry Review & Steer - drains-up

Quarterly Strategy Review - Results & Mastermind

H1 & H2 Tracking Metrics

Annual Retreat - Results & Mastermind

Constraint Workshops

Ad-hoc Flash Workshops - Maintaining conditions for Growth (GEMBA & KAIZEN)
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Discovery: Laying 
the Foundation for 
Success

1 Analysis and Review

We begin with a comprehensive analysis 
of your current business model, market 
position, and growth potential. Our team 
of experts will review your operations, 
financials, and competitive landscape to 
identify opportunities and challenges.

2 Go-NoGo Decision

Based on our initial findings, You'll make 
a critical go or no-go decision. This 
ensures that we only proceed with 
businesses that have the highest 
potential for 50-X growth.

3 Team Assembly

Upon approval, you establish a core SEAL 
team tailored to your business needs and 
onboard a dedicated "growth engine" 
team to drive your transformation 
forward.

4 Kickoff

We launch the 50-X Mission with an 
energising kickoff meeting, aligning all 
stakeholders and setting the stage for 
explosive growth.
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50-X Workshop: Crafting Your Goal 
Growth Strategy

Business Canvas and 
Target Operating 
Model

We'll collaboratively develop a 
comprehensive Business 
Model Canvas and Target 
Operating Model, providing a 
clear visual representation of 
your business strategy and 
future state.

Roadmap and 
Strategy

Together, we'll create a 
detailed roadmap and 
strategy, outlining the key 
milestones and initiatives 
required to achieve 50-X 
growth. This includes 
succession and exit planning 
to ensure long-term 
sustainability.

Resource Planning

We'll map out the resources 
needed for immediate action, 
the next two quarters (H1 and 
H2), and the full 12-month 
period. This ensures you have 
the right people, tools, and 
capital in place to fuel your 
growth journey.
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Constraints and Telemetry: 
Removing Barriers and Measuring 
Progress

Constraints Workshop

We conduct a focused workshop to identify 
and address the key constraints holding back 
your business growth. By systematically 
removing these barriers, we clear the path for 
exponential expansion.

50-X Transformation Telemetry

We establish a robust set of metrics and 
indicators to ensure conditions are always on 
track towards 50-X growth. This includes 
revenue waypoints, resource utilization, and 
customer performance indicators (CPIs).

KPI Dashboard

We create a customized dashboard that 
provides real-time visibility into your key 
performance indicators (KPIs). This enables 
data-driven decision-making and rapid 
course corrections when needed.

Adaptive Planning

Our approach emphasizes flexible, adaptive 
planning that responds to changing market 
conditions and emerging opportunities. We 
help you stay a while maintaining focus on 
your 50-X goal.
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Transformation Monitoring: Keeping 
Your Growth on Track

1Daily Dashboard Review

Start each day with a 6 AM call to 
review key metrics and align on 

priorities. This daily ritual keeps your 
team focused and responsive to 

emerging trends.

2 Weekly Success Conditions 
Check

Assess whether the conditions for 
success are being met and make rapid 
adjustments as needed to maintain 
momentum.3Monthly Telemetry Review

Conduct a comprehensive "drains-up" 
review of all transformation metrics, 

steering the business towards optimal 
performance. 4 Quarterly Strategy Review

Dive deep into results and engage in 
mastermind sessions to refine your 
strategy and accelerate growth.

5Annual Retreat

Step back to celebrate successes, learn 
from challenges, and set ambitious 

goals for the coming year.
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The 50-X Difference: 
Not Just Another 
Coaching Program

Exponential Growth

We don't settle for incremental improvements. Our 
mission is to help you achieve truly transformative growth, 
multiplying your profits by 5 times or 50.

Elite Team Support

Gain access to a dedicated SEAL team of growth experts 
who will work alongside you to overcome challenges and 
seize opportunities.

Precision Metrics

Benefit from our advanced telemetry and metrics system, 
providing real-time insights to guide your decision-making 
and keep you on track.

Adaptive Approach

Our methodology combines rigorous planning with the 
flexibility to adapt to changing market conditions, 
ensuring sustained growth.
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Is the 50-X Mission 
Right for You?

1 Ambitious Growth Goals

You're not satisfied with modest gains—you're 
aiming for exponential growth that will transform 
your business and your industry.

2 Established Business

You have an existing business or professional 
practice with a proven track record, ready to be 
scaled to new heights.

3 Decision-Making Authority

You have the power to make commercial growth 
decisions and implement significant changes in 
your organization.

4 Investment Readiness

You understand the value of expert guidance and 
are prepared to invest in your business's future 
through our coaching program.
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Take the First Step Towards 50-X 
Growth

1

Schedule a 
Discovery Call

Reach out to us to 
schedule an initial 
discovery call. We'll 
discuss your 
business, your goals, 
and how the 50-X 
Mission can help you 
achieve 
unprecedented 
growth.

2

Tailored 
Assessment

If we determine 
there's potential for 
a good fit, we'll 
conduct a 
comprehensive 
assessment of your 
business to identify 
growth 
opportunities and 
challenges.

3

Custom 
Growth Plan

Based on our 
findings, we'll create 
a customized 50-X 
growth plan tailored 
to your specific 
business needs and 
market conditions.

4

Launch & 
Transform

Once you're ready to 
commit to 
transformative 
growth, we'll 
assemble your 
dedicated team and 
kick off your 50-X 
Mission journey.
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